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KEY ASPECTS OF LEADERSHIP
1. Vision and Strategy

e Setting Direction: Clearly defining the goals, purpose, and vision for the organization.
e Strategic Thinking: Planning for the long term while considering risks and opportunities.

2. Inspiration and Motivation

e Empowering Others: Encouraging team members to take initiative and grow in their roles.
e Building Morale: Fostering enthusiasm and commitment to the shared vision.

3. Communication

e Clarity: Conveying ideas, expectations, and feedback in a way that is easily understood.
e Listening: Being open to team members’ inputs, concerns, and feedback.

4. Decision-Making

e Responsibility: Making informed, ethical, and timely decisions.
¢ Inclusiveness: Considering diverse perspectives to arrive at balanced decisions.

5. Relationship Building

e Trust: Establishing credibility and reliability with team members.
e Collaboration: Encouraging teamwork and healthy relationships within the group.

6. Adaptability

e Resilience: Staying effective during change or challenges.
e Flexibility: Adjusting leadership styles to suit different team dynamics and situations.
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7. Development of Others

8. Ethics and Integrity

e Fairness: Ensuring equity and transparency in

Mentoring: Helping team members grow personally and professionally.
Recognition: Acknowledging and rewarding achievements and efforts.

Modelling Behaviour: Leading by example and upholding values.

all actions.

In summary, leadership in management is about balancing task-oriented goals with a
people-oriented approach, ensuring that both the organization and its members thrive.

WORDS OF WISDOM FOR MANAGERS

The responsibility of a leader
is to drive with purpose.

Do what you say you are going to do —
accountability and achievement.

As a leader you have to stay curious.

Be clear about your purpose.

It’s okay not to be perfect.

A leader needs to be a “whole” person —
head and heart.

Leaders need to be as accessible as
anyone — keep the door open

IQ and EQ are equally important.

Strong leaders give control.

Lead by example.

Communicate the good and the bad so
your team will trust you.

Be true to yourself.

A strong leader needs to be vulnerable
and capable of getting out of the way!

Do the right thing.

How do you act when no one is looking?
That'’s integrity.

The “why” is so important for everyone —
individuals and organizations.

A leader must be clear about their communication, set expectations, and lead with
their head and their heart.
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